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FRMEANIE FOR:  DHrector of Cemiral Intelligence

THIERAKH :  Bepaty Birector of Ceatral Intellipence
SURIECY :  Meeting with the Buresn of the Budget

Zob mmory invited me to his office to dlscuss various pointe whiceh
developed durisg ihe course of your meeting with ths Director, Bursau of
?ﬁ‘im;mmm » #9 - e ’ o

i. Balsnce of Peyments

{n reflectiom, Mr. Bell apparently felt that he had not
besn forceful enough in expressing the President's wishes
with respect Lo the Balmce of payments problem, Me, Bell
wented the President's words covveyed as follows:

TSvery dollar spest cutside of the Ualted States
ammwnmmmmwaemaf
plood (your owm).”

his message bas besn conveyod L0 Mesors, Mclismars end Hamiltom.
Bob informad me that AID is Delng required to cut back 1ts over-

seas expenditures and | | 23X1A
25X1A | . In thia commection, we are glving
Sob & Dresiiown of our overseas expenditures ss agreed at the

neeting on Friday.

I t0ld Bob that I hoped the Burean of the Bufget was making
s,hefreai&mt‘avzmaammeofm:mmmdm
to policy-making officiales such as Gen. Taylor. Bod seld that
thismldbem, recogd zing the 4ifflcult position of the
sgency which is inevitably caught between pressures from the
Specinl Group md elsevhere for enhenced operations) programs
and pressures from the Buresu of the Balget and the White House
for economies gud the elimination of activities which comstitute
a drain on the Asller, ete.
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The Ddrector, Bureau of the Badget, is reguesting us to hold

our expenditures st the level of (exclusive of cxcarr 25X1A1a
#@eﬁ_ﬁnfwm& +  The Buremu of the BPudget eatimates that

off our M_mllﬁB is sttributable 42 25X1A1a
XCART, Hence, the figure of | as the limit for con- 25X1A1a
ventional Agency operatioms. (Our cwrrent estimate for Pete Seoville's
ares im 1964 includes [ |for OXCARTamd [ | fer 25X1A1a
caryy on for CIHQMA., These are the two jtems vhich would be excinded
in computing the | 1) 25X1A1a

i told Bob that one Imetor which would have sn inflationsry
eifect on our mdget iz the need for headroom for sdditiona)
promctions and also of cur need for an early retirement system.

As regards the latier, Icb informed me that the Buresn of the
Budget would support effarts to cbtaln Congressional approvals

for sn early retirement system this year. I told Bob of Laxry
Houston's curremt yroposal to sccomplish this By glving the DOI
suthority to make the provizions af the Forelgn Service Retirement
Act mpplicable in indivifusl cases under appropriaste circumstances.

Mﬂwukmmmmtmwwbethwg
o the Reserve for at least most of the cost of any salary increases
in the event of the enactment of the President's Wage B{11.

3. Coordination

Bob wald that the Bureau was sconcerned at what he charscterized
as lack of pregress in the coordisating field. The Buresu spparently
attaches s great deal of importance to the developmemt of a Coordinating
Htaff the sbsence of which mekes coordimation, the eliminstion of
duplication, ete., a slow if not impossidle process. I reverted to
the remarks made on Fridey concerning progress in the SIUINT fileld
resulting frow Gen. Sanford's sad Gen. Blake's sppointments; the
vecesslly for a deliberuite spprosch to this problem; the 4ffioulty
of cbtaining sn sppropristely qmlified staff; the necessity of
giving DIA time %o Jell, stc. Bob concluded this pert of the
tGiscussion hy saying that DOB copaiders thet this matter falls
within their prerogative to consider organd zotional metters.

k. Size of Headgquarters

Bob reverted to the charge that the Ageney, perticulsrly the
{landestine Services, iz greatly overstaffed, I repesied the ressons
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why security snl operational effectivensss require s rather
large mwiber of gualified people in the control and supervision
of & complex operstionnl progrem. I also pointed to the large
muiber of requirements, cmrrently expanding at a rapid rate,
partienlerly in the counter-insurgency fleld. Bob concluded

by ssying that while there s probubly justice in our position
he felt that it wes sbsolutely esgential to underiake s searching
examination of the munpowver situation in the Agency and either
sccompligh some cutbacks or develop & convineing bssis of expla-
nation as to emaetly iy we need so mmy peuple and, grephically,
how they spend thelr time.

5. FEC snd AmOoniib

Bob suggsested that,iz lieu of the sarvey shich you suggested
during the couvse of your conversation with Mr. Dell on Fridey,
the President might be asked %0 solicit opinioma from & list of
individuals, in vhom he hes confidence, adbout the desirebility
of contiming the two radics on & olightly expsnded basis., Bob
believes that MeGeorge Bundy and cthers are thorcughly sold on
the redtos and that opposition has besn very sdstentielly reduced
if nmot pretty much elisinated. He suggested that we ask the Siate
Depayteent Tor an opintom on the value of the two redies by way of
an official comaentary on the dlspetohes fyom Prague and Vsrsaw
vhich add up %0 & fevorsble evalustion of the two relios by both
embassies. I have talked to [ |who will txy to cdtain Alexts  29X1A
Johnson's reaction to such s step Yy the State Departmemt., IT 25X 1A
bhe is favorsble, it seems to [ 1aad me o be & good idea to
puggest that the Buresu of the Budge’ formmlly solicit the State
Department's views oo the two yedios, This sssumes, of eourse,
that we have lagyned in advence that State's views will de favorsble.

/e/
JOMN A. BROSS
Cosptroller
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